
ICW meeting with Ward Councillors 26 April 2018 

 

Funding for social initiatives 

The main thrust for these initiatives is to stop people begging on the streets.  

ICW asked Councillor Dawson to explain how service organisation getting grants would be held 

accountable for the proposed $100,000 funding in the long-term plan for social initiatives.  

Councillor Dawson explained that the grants system provided accountability and reporting, and 

assessment would be against three criteria: 

1. Is the programme taking people off the streets 

2. Are participants doing something purposeful (The Community Garden and Regenerate 

Magazine were given as examples.) 

3. Does it lead to other opportunities for participants going forward? 

Examples given include the community gardens being run by the Soup Kitchen, Regenerate 

magazine and possibly Vincent’s Art Workshop may establish an initiative. 

ICW highlighted the compliance costs incurred in submitting grants by organisations that the 

council is already contracting with. Councillor Dawson said many organisations already apply for 

grants.  

Planning for growth Initiatives 

In response to queries regarding the proposed budget for growth initiatives set out in the long-

term plan Councillors Pannett and Calvert explained that $12 million has been budgeted to review 

the 1000-page first generation District Plan which needs an overhaul, and for consultation with 

communities on climate change and urban growth. They also advised there will be a need to hire 

extra people or consultants to carry out these tasks.  Reporting will be through the council’s 

quarterly and annual reports. 

Councillors Pannett and Calvert indicated that budgets put into the LTP do not necessarily have full 

costings behind them.  

 

Engagement 

Councillor Calvert explained that the council was trying to improve transparency by:  

a)  Reaching out to different groups 

b) Trying to stop information over-load 

c) Bringing resident associations together 

d) Running different focus groups 

 

ICW suggested that engagement would be further improved by 

a) Avoiding slanted feedback mechanisms (eg: for survey for 10 year plan)  



b) Improving mechanisms for feeding back to submitters so they know what happens to 
their views and how they’re used 

c) Making it clear that submissions can be made outside the ‘forms’ provided and that all 
submissions would be given consideration. 

 

ICW raised the issue of committee papers being posted on the Council’s website in one large 

document and suggested it would be easier for the public to engage if they could go directly to the 

paper(s) of interest on the website. Councillors advised they have little ability to directly influence 

outputs such as surveys. They cannot direct staff as they only employ the Chief Executive Officer 

which meant that ICW would need to raise requests for changes with the CEO. 

ICW questioned whether WCC had an engagement strategy as a means of raising civic 

participation (in the absence of civics education). Councillor Calvert said an internal ‘how we will 

work’ document was being developed but she hadn’t seen it. A formal Significance and 

Engagement Policy exists and a draft update is included in the LTP documents. ICW will provide 

links to the Open Government Partnership and Declaration on Open Data to Councillor Calvert as 

these underpin good practice in making information and data available to support engagement in 

Council activities. 

ICW gave the example of the Earthquake Prone Building List which is posted as a PDF and requires 

the public to ‘scrape’ it into an excel format. ICW had previously asked for the list to be made 

available in Excel and was told that it wasn’t possible. Councillor Pannett to follow up on this.  

(Note: Councillor Pannett has since asked officers to progress this). 

Federation of Residents and Progressive Associations 

A current proposal the Federation of Residents and Progressive Associations to be re-established 
was discussed. ICW understood that Island Bay Resident’s Association had asked by WCC to 
facilitate this with funding attached. Councillors indicated they were not aware of the proposal  

ICW pointed out there were 58 Suburbs represented by 14 Councillors and 2 Community Boards 
and therefore it would seem more democratic to group the suburban organisations around the 5 
Wards and their associated councillors and community boards rather than compressing all 58 
Suburbs into one large organisation. The ward-based approach would enhance engagement and 
enable Ward Assemblies to be convened on a regular basis to include their associated councillors 
and community board representatives where appropriate. 

 

Support measures for mandatory earthquake strengthening 

ICW raised the low level of support available for owners of earthquake prone buildings through 

the existing measures. ICW noted that there was nothing for these owners in the LTP in response 

to the paper considered at the City Strategy Committee in November. ICW had been advised that 

the outcomes of the work would be included in the LTP but this had not occurred.  

 

 


