
 

 

To:  Justin Lester, Mayor Of Wellington 

       All WCC Councillors 

       Kevin Lavery, CEO, Wellington City Council 

 

From:  The Committee, Inner City Wellington. 

 

Re: Housing Taskforce: 

We are writing to you to express our concerns with the comments made recently by the 

CEO of the Wellington City Council, Mr Kevin Lavery. 

Are we going to hand the development of the city over to developers or are the needs of 

people going to be considered? 

Mr. Lavery was quoted as saying …. “They (councillors) might find themselves having to 

support developers in the face of opposition from residents and voters, but that is the 

price of achieving their goals, he warned” He went on to say …”if they failed to make the 

tough decisions they could find developers pulling their money out”. 

It would appear that the city and its future development is being held in the hands of 

developers. 

There are four parties involved in this debate. 

 There are the developers who, in the main, are looking to maximise their financial return 

– they want as high as possible and as small as possible and the absolute minimum of 

common space for recreation / community activities. Three small apartments of 40 sq. m 

will yield a better payback than one three bedroom apartment of 120 sq. m. The 

developers will argue that there is no demand for bigger apartments and that common 

areas aren’t used.  

To the first point, they, themselves, have made this a self – fulfilling prophecy by what 

they have delivered to the market – 90 sq.m. on the 15th floor with no outdoor common 

area is not going to be attractive to families. If you want to attract families to the city 



centre then you have to meet their needs. All you achieve with what is being offered is a 

goldmine for investors – how many tenants can they fit into three bedrooms and 90 sq.?? 

 To the second point – the common areas / green spaces. 

 Common space in apartment buildings is critical if resilient communities are to establish 

and grow in the inner city vertical communities. This is part of the Council’s Resilience 

Strategy. Experience shows that there needs to be common space for residents (owner 

occupiers and tenants) to meet and communicate for these communities to grow, 

particularly in larger buildings. There also needs to be space for the extra water that 

WREMO is now suggesting that households have on hand (20litres per person per day for 

7 days) 

 It is not the extent to which the green/ common spaces are used that is important but 

rather the sense of space that residents gain form these areas. They provide a barrier 

between buildings. It is worth reviewing the Interim Guidelines 2010 developed by the 

City of London 

(https://www.london.gov.uk/sites.default/files/interim_london_housing_design_guide.pd

f). 

This document states: “In recent years London has been providing some of the smallest 

homes in the developed world and too many developments are of low quality. This is not 

something to be proud of and it is not sustainable”. It is worth noting that the 

recommended size for a one bedroom/ two person flat in London is 50 sq.m. 

There have been similar reports from Auckland in recent days where there are fears that 

“Auckland’s central city is home to some of the regions poorest people living in tiny, 

overcrowded apartments which are threatening to turn some areas into slums” (see 

radionz.co.nz/news/regional/253620/slum-warning-over-auckland-cbd ) 

Wellington has prided itself on being a “leading” city – why don’t we continue to lead 

rather than simply repeating the mistakes of others. 

In WCC’s own resident survey (2015) inner city residents said they wanted more outdoor 

spaces. This was further reinforced at a recent presentation by Dr Paul Blaschke, Dept. of 

Public Health, Otago University as part of the Sustainable Cities lecture series.  He 

emphasised that open green spaces are beneficial for the health and well-being of inner 

city residents.  

Then there are the investors who simply want the weekly rent and the maximum return 

on their investment. They want the lowest capital outlay and the maximum rent – they 

don’t seem to be too concerned how many people they cram into a tiny space as long as 

they get their rent. 

Then there are the residents – either renters or owners. They want to enjoy living in a 

vibrant and exciting city. They want to have space, comfort and a sense of community. 

We would like all recipients of this letter to try a simple experiment. Pace out an area of 8 

decent paces long and 5 paces wide. Consider the area you have just measured out. Now 

https://www.london.gov.uk/sites.default/files/interim_london_housing_design_guide.pdf
https://www.london.gov.uk/sites.default/files/interim_london_housing_design_guide.pdf


think about how you would like to live, sleep, cook, shower, toilet, store your 

possessions, all in that space. 

We would also like to suggest a second little trial – if you haven’t actually been into an 

apartment of 39 sq. m / 59 sq. m./ or 90 sq. m. why don’t you go along to an open home 

of a small inner city apartment this weekend and see for yourself just how small some of 

these spaces are. Failing that, Inner City Wellington would be only too happy to organise 

a walk- through of a range of apartments.  It is very easy to sit in judgment when you 

have little idea of the space that is being talked about. It is easy to pack up your office at 

the end of the day and get on your bus or bike or into your car and go home to the 

suburbs – apartments are vertical communities as opposed to suburban communities but 

they are still communities. 

It is important that we get a mix of residents in the city – we don’t want a city of just 

students or just retirees or just young professionals. We want a mix of all including 

families. We also need a mix of owners and renters, young and old, and a range of 

income levels …… just like any other community. 

 

Finally, we have the Council. The Council are the representatives of the people – they 

must always act in the best interests of the people – this is their role. For Mr. Lavery to 

suggest that the Council might need to side with the developers counter to the interests 

of the residents / voters overlooks who works for whom. 

It would seem to us that the Council are being bullied by some of the developers which is 

reinforced by Mr. Lavery’s comment that the developers “might pull their money out”. 

This seems to us to be a case of “give us what we want or we will take our ball and go 

home”.  

We as an organisation are not opposed to inner city development – in fact, we welcome 

it. However, we need to make sure that what is being offered for sale is of a good 

standard and meets the requirements of the district plan. We find it rather interesting 

that while the Council is considering a number of issues to speed up the development of 

the inner city (non- notified consents, greater site coverage, additional height allowances 

and so on) there are a number of groups of council officers working on longer term 

objectives for inner city development. This work seeks to provide some visionary 

objectives that address issues such as sustainability, resilience, safety, community well- 

being and many other challenges of inner city living impacted by building design (which 

developers seem to be oblivious to).  Are these people simply wasting their time? 

For example, guidelines for the development of apartments in the inner city are being 

prepared by Council officers – what is the point of this if developers can simply ignore 

such guidelines and get a free ride on height/coverage/quality/consenting? 

Similarly, there is another group of Council officers working on a project entitled “Our 

City Tomorrow” – what is the point of this if we are going to simply hand over the 

decision making process to developers. 



Conclusion ……. When we consider all of the above what is happening and what should 

be happening becomes apparent – developers and investors are driven by return on 

investment and that is fine. The Council, however, should be driven by the human needs 

– councillors have been put there by the voting public to act in the best interests of the 

public. That does not appear to be happening. The Council appear to have decided that it 

is better to move quickly and get the first tranche of apartments under way through the 

backdoor before their own rules and guidelines, currently being developed make it more 

difficult. 

We would appreciate a response to the concerns we have raised here from either the 

Mayor’s office or the Council CEO. We will post this item on our website early next week 

and at that stage it will become public. Before doing this, however, we would like to be 

able to include the Council’s point of view. 

  


