
INNER CITY ASSOCIATION SUBMISSION ON THE WELLINGTON 
CITY COUNCIL’S DRAFT LONG TERM PLAN 2012-2022. 
 
The Inner City Association (ICA) represents the interests of residents 
and businesses in the inner city.   
 
Over 300 residents and businesses are registered on our Contact List 
and they have all been advised of the substance of ICA’s submission. 
 
The submission reflects discussions with and feedback from residents 
and businesses over the last 12-18 months.   

 

 

Overall 
ICA acknowledges that Councillors and staff wish to maintain and develop Wellington 
City to be a creative, diverse, sustainable and inclusive city.  The Council and the city 
need to live within its means (as residents and businesses must do) – focusing its 
resources on the critical infrastructure and growth needs of the city.   
 
The level of increase 3.7% residents/5.7% commercial is high considering that the 
Regional Council rate (5.7%) is on top of that.  Incomes of residents and businesses 
have not risen by this amount over the last year – and are not expected to increase 
over the next year by these amounts.  This level of increase is not sustainable given 
the economic and financial constraints facing ratepayers.  
 

Key points of ICA’s submission 
1. Support for small businesses 
Small businesses form a large part of the Wellington economy – both in the inner city 
and in suburbs.  A recent survey shows 35% of respondents had between 1-5 
employees.  Feedback from two recent engagement processes shows that the 
Council’s processes are not business friendly and there is poor engagement with this 
group of businesses.   
 
ICA has been advised that the Destination Wellington proposal will support all 
businesses in Wellington.  To this end, ICA submits that: 

i. A substantial portion of the funds for this proposal (we suggest 20-30%) are 
targeted to support small-medium sized businesses to provide a resource that 
will develop an understanding of the needs of small businesses and assist them 
to complete the processes necessary to establish and maintain a business.  
This is similar to the model used to support the film industry in Wellington.   
 
This includes better consultation processes on the impacts of proposed 
changes to parking and traffic management.  Small businesses particularly 
have limited resources to read public notices about changes – they are focused 
on delivering the business.  WCC needs to establish a better process in liaison 
with those most affected. 
 

ii. Improvements to the internal processes of Council must be achievable within 
baseline.  Of particular concern in the feedback, is that the success or 
otherwise of an interaction with Council depends on who you deal with.  
Individuals are mentioned as being helpful, but there is little evidence of whole 
teams being viewed as helpful.  This is a management issue. 

 



iii. Council should be investing in keeping and retaining local and existing 
businesses.  While it is important to attract new businesses, poor infrastructure 
and support may mean they do not stay and that investment is wasted.   

 
Extension of the Downtown Levy 
ICA has endeavoured to obtain information for this submission on: 

 the reasons for the extension of the Downtown Levy area  

 how businesses are involved in decisions on the use of this levy.  
 
However, the information had not been received at the time of submission and any 
feedback will be provided in our oral submission. 
 
2. Safety and security in the inner city 
 
Feedback gathered during ICA’s recent engagement with small businesses showed 
that concerns about safety and security are high, particularly in areas south of the 
Manners St/Courtenay Place line where anti-social behaviours such as drug taking, 
drinking, prostitution, intimation, broken bottles, begging are frequent occurrences.   
 
Both residents and businesses report that the Police are aware of these issues and 
the specific locations and there seems to be a lack of cohesion between Council and 
Police to address them.  Graffiti seems to be everywhere resulting in increasing costs 
to all building owners and leaving an impression of a city uncared for and a sense of 
insecurity.  
 
ICA has expressed its willingness to discuss how volunteers could be used to 
monitor CCTV cameras (as happens in other urban areas) and have had speakers 
on establishing neighbourhood support groups.  We are keen to continue discussions 
with WCC on these matters. 
 
ICA submits that: 

i. More resources are required to address some of these issues when the LTP 
proposes a reduction of $150,000 in this area as a result of the City Safety 
review. 

ii. A portion of the Destination Wellington funds over the next three years should 
also be assigned to safety and security as this is an integral part of attracting 
and retaining businesses and having a vibrant inner city.  

iii. Investment in improving the safety and security in the inner-city for businesses, 
residents, workers and visitors is more important than the proposed Memorial 
Park, Victoria St Precinct or an inner-city park at this time.  Residents would like 
to see more green space and the proposed improvements but the risk is that 
these areas will still be targets for anti-social behaviour if these issues are not 
addressed. 

iv. Consideration should be given to more CCTV in areas off the main 
thoroughfare and integrated into the Police monitoring system to provide more 
timely knowledge of developing problems. 

v. Previous WCC funding of targeted Police resources for the inner city has had 
limited success as there is not the required control over these resources.  
However, consideration should be given to other options, such as WCC 
uniformed security staff.  Such staff will have more ‘presence’ than Walkwise 
staff to monitor areas of concern identified by businesses and residents, and 
liaise with the Police. 

 
 

 



3. Enhancing resilience 
ICA supports the proposals for WCC to strengthen: 

i. essential infrastructure in the event of an earthquake, eg roads, water, as 
this ensures community resilience.  

ii. its’ own building portfolio provided that the programme uses the available 
timeframe rather than fast-track the strengthening programme.  Ratepayers 
must fund this work, along with their own strengthening and earthquake 
resilience needs in times of financial constraints.   

 
ICA supports the proposals for: 

iii. $1.5m over the next five years to inform building owners and help develop 
and implement collaborative solutions to strengthen their buildings and 

iv. $329,000 pa over the next three years for heritage grants for addressing 
earthquake-prone features.   
 
These proposals recognise the public good benefits of strengthening that 
are currently being carried by commercial and residential building owners in 
the inner city.  Building owners will continue to bear significant costs to 
undertake the strengthening and refurbishment of their buildings, including 
any relocation costs and loss of income from their buildings.   
 

4. Concluding comments 
There has clearly been an effort to provide funds and therefore progress on initiatives 
for the inner city and for suburban areas throughout Wellington and to progress the 
Wgtn 2040 vision.  ICA is not disputing that the city needs to continue to improve to 
retain and attract businesses, residents and visitors.  But, as a city, we must not 
over-extend ourselves in the current economic environment. 
 
ICA submits that: 

i. The focus should be on building the economy (particularly supporting 
businesses which are already here) and the city’s resilience.  To achieve 
this Council must cut nice-to-have projects across all areas over the next 10 
years.  

ii.  WCC and the Regional Council must work together to defer non-essential 
capital works projects and reduce the overall combined rates increases.  

 
 
Required information on submitter: 
Geraldine Murphy, 2B/126 Wakefield St, Te Aro, Wellington 
0274 507804; Geraldine.murphy@xtra.co.nz 
 
I would like to speak at a submission hearing. 
I am making this submission as Chair of the Inner City Association (incorporated as 
Wellington Inner City Residents and Business Association). 
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